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Who We Are

Healthcare Ready focuses on health preparedness and response, serving as a linkage point for the 
health sector and government partners at the federal, state, and local governments. Our goal is to 
facilitate the planning and response coordination that improves our ability to respond to threats 
that disrupt patient access to healthcare during crises.



What We Do to Help Patients, Families, and Communities
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Moving Forward in COVID-19: Areas of Focus

Support
ωSupport communities of color 

ωExtend partnerships beyond silos

Enhanced 
Coordination

ωEnhanced supply chain coordination 

ωEmphasis on individuals with chronic diseases

ωContinue to monitor outstanding needs for COVID-19 
survivors

Coordinated 
Response

ωNeed for continued cross-sector coordination 

Emphasis on 
Long-Term

ωRe-opening considerations

ωDual- or multiple disasters
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Health Disaster 
Preparedness and 
Response



Current Trends
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Federal response 
posture is quickly 
evolving

Å aƻǊŜ άǊŜǎǇƻƴǎŜ 
ŦƻǊǿŀǊŘέ ǎǘŀƴŎŜ

Å Aggressive private 
sector engagement, 
from different 
vantage points, 
complicates 
information-sharing

Å Reorganizations of 
DHS and HHS

Communities facing 
concurrent emergencies 

Å Resources are 
constrained almost 
across the board 

Å Coordination fatigue 
has set in

Å Responders are 
almost always 
personally impacted 
by one or multiple 
events to which 
ǘƘŜȅΩǊŜ ǊŜǎǇƻƴŘƛƴƎ

!ŘƧǳǎǘƛƴƎ ǘƻ ǘƘŜ άƴŜǿ 
ƴƻǊƳŀƭέ ŘƛǎŀǎǘŜǊ ŎȅŎƭŜ

Å Little downtime, and 
no slow season

Å Recovery bleeding 
into response gives 
little time to plan or 
prepare

Å Broad range of 
events

ÅMore extreme 
events ςnatural, 
man-made, disease 
outbreak



Disparities in 
Preparedness



2020 Disasters of Greatest Concern by Race
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When stratified by race, 

Å 28% of whites were most 
concerned that a natural 
disaster would impact their 
community. 

Å 24% of blacks were most 
concerned that an outbreak of 
an exotic diseasewould impact 
their community. 

Å 19% of Hispanics were most 
concerned that a natural 
disaster would impact their 
community. 

Å 23% of other were most 
concerned that a natural 
disaster would impact their 
community. 
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If you had to evacuate your home with no medications or 
medical supplies, would you know what prescriptions you take, 
the doctor who prescribed them, and the dose?
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When stratified by race, 

Å 42% of whites, 34% of 
blacks, 25% of Hispanics, 
and 23% of other can 
list all information 
related to their 
medications or medical 
supplies.

Å 2% of whites, 5% of 
blacks, 4% of Hispanics, 
and 4% of other say that 
they could not list any 
information. 
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How likely, if at all, are you to take the following 
preparedness actions in the future? 
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When stratified by race, we see that Blacks were least likely to keep a bag packed with emergency supplies (22%), a 
decrease of 4% since 2019. 

Whites and Hispanics were slightly more likely to keep a bag packed with emergency supplies in 2020 compared to 2019. 
While other saw an increase of 11% from 2019 to 2020. 
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COVID-19 
Disparities
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5ƛǎŀǎǘŜǊǎ ŘƻƴΩǘ ŎǊŜŀǘŜ ƛƴŜǉǳƛǘƛŜǎ ŀƴŘ ǾǳƭƴŜǊŀōƛƭƛǘƛŜǎΣ ǘƘŜȅ ŜȄǇƻǎŜ ǘƘŜƳΦ

The COVID-19 pandemic has left few communities untouched. Why then, does it 
seem that certain communities are dying at significantly higher rates?

Disparities 
Exposed by 
Disasters

Exposure 
Increased

Medical 
Fragility 

Increased

Mis-
information 

Fear & 
Uncertainty
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Intersection of social vulnerability and medical fragility
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Resources and Technical Assistance
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Å Technical resources and trainings

Å Faith-based leaders

Å Civil rights organizations

Å Elected officials

Å End-stage renal disease coalitions

Å Cancer/oncology patient groups

Å Diabetes coalitions

Å Engagements

Å COVID-19 Community Listening Session

Å COVID Communications: How To Talk With 
Your Communities During Pandemic

Å Personal Protection Measures

Å COVID-19 Public Health Policy


