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Puerto Rico Children 
and Youth Task Force

(since 2017, 
multisectoral) 

Economic security and 
long-term recovery

Goal

Young people between 15- 25 years old, 
especially those with children between 
the ages of 0-5, have economic security.

Preparedness 
Initiative with Columbia University 

Resilient Children / Resilient 
Communities in the Mayaguez and 

Humacao regions  

Poverty as the root problem of some of the complications after Hurricane Maria and the recovery process  
Importance of working with two generations 



From the individual to the 
collective



From the individual to the collective approach 

The role cannot be exclusive to 1 organization/agency. There must be other contributing entities and 
the role of each must be specified. Responsibility is collective. 



RESULT
All youth in PR ages 15-25 attain economic 

security with a focus on those young people 
with children ages 0-5.
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Indicators 

Indicators Baseline Data - 2017 Target 2024
Disconnected Youth (neither at school 

nor working)

12.1% 10%

Outside of labor participation (neither 

working nor looking for employment) 

67.1% 59%

Youth who are not in the workforce 60% 51.9%

Employed youth 20.7% 25%

Youth earning more than minimum 

wage

16.3% 19%

Source: Puerto Rico Community Survey, 2017 
Youth Action Summit 



Economic security and long-
term recovery

Complete high school 
and access post-

secondary education

Receive high-quality 
post-secondary 

education

Receive high-quality 
job training 

Can connect with and 
maintain jobs that 

lead them to 
economic mobility

Ensure that young 
fathers and mothers… 



Achievements
• Puerto Rico, for the first time, receives federal competition funds from the Child Care 

Preschool Development Grant Birth through Five (PDGB-5)

• Following approval, a steering group, which includes members of the PRCYTF, has given 
support. Currently, a needs assessment is being carried out to later prepare the strategic 
plan. This will allow expansion of the development services offered at an early age and 
improvement in the quality of the services. This, understanding that access to these services 
constitutes a barrier on many occasions for our young fathers and mothers to work or study.

• Support WIOA to integrate evidence into its Request for Proposals processes

• Development of demonstrative and innovative programs to improve the economic security
of young people.



This approach has enabled: 

• The establishment of partnerships between organizations 

• Commitment to work in coordination with other core 
organizations in mutual reinforcement activities and 
implement different components of action plans. 



Resilient Children/Resilient Communities 



Coalitions in: Mayaguez, Humacao; New Hanover and Robeson County in North Carolina; Washington County, Arkansas; and Putnam County, New York



Building preparedness- and child-focused community resilience 

Recovery begins 

Economies resume 

Fathers/mothers/caregivers work

Children are doing well



Regions 

Mayagüez 

• Añasco, Cabo Rojo, Guánica, 
Hormigueros, Lajas, Maricao, 
Mayagüez,  Sábana Grande and 
San Germán. 

Humacao
• Ceiba, Culebra, Fajardo, Juncos,  

Las Piedras Maunabo, Naguabo, 
Vieques and Yabucoa. 

**Multisectoral



Community Preparedness Index (institutional level)

Sectors to which the CPI was administered 
(2018)

• Who cares for children during the day/night? 

• Care Centers 

• Public Schools 

• Private Schools 

• Temporary homes

• Where could the children be during an 
emergency? 

• Emergency Shelters 

• Hospitals

• Who coordinates all sectors during a disaster? 

• Community-scale organizations 

• Who determines the standards? 

• Principal Organizations 

Purpose 

• Tool to measure progress

• Determine/assess how prepared the 
community is to serve children before, 
during, and after a disaster

• It is a snapshot of the development of 
policies and protocols to protect your 
children at a certain time. 

• Each sector receives a numerical score and, 
in turn, the region receives a unique score 
(average)

• Results are presented in a Preparedness 
Workshop



Priorities Identified in the Regions

Priorities

Map the risks and vulnerabilities/needs of children

Develop inventory of services for children 

Involve community leaders in preparing and promoting volunteering

Update emergency shelter plans to include child-friendly spaces and 

other considerations for children and families 

Promote community activities on physical and emotional preparedness 

for children 



Pilot Project

• Development of a guide to strengthen emergency management plans 
in child care centers, along with the Department of Family (ACUDEN, 
ADFAN, Licensing) 

• Meetings at the central level 



Community Partnerships in times of 
COVID-19



Challenges in the face of COVID-19

Both the organizations that provide or coordinate services and the population that receives 
them are, to some extent, experiencing challenges related to: 

• Risk of spreading or infecting others with the virus, death 
• Managing uncertainty and understanding what’s going on, anxiety, stress, physical and 

emotional exhaustion (yours and others)
• Isolation, curfew
• Access to services provided by the government and mistrust 
• How to deal with the new routines, telework, education, coexistence, and housework
• Lack of technological knowledge or equipment, adequate internet connection 
• Lack or loss of income 
• Discontinuation of medical or mental health treatments 
• Disasters occurring concurrently 
•     Medium- and long-term consequences aside from trauma during and after, including the 

beginning of hurricane season 



In terms of organizations/entities/agencies, failure to provide 
services means that populations that have already been 

vulnerable due to a lack of access, resources and 
opportunities are deprived and even more vulnerable. 

Economic security
Access to food

Access to education
Shelter

Violence-free environments
Mental health services



Some ways to deal with these challenges:

• Organizations, and especially those that offer direct services, 
are “our ears on the ground”

• Diversify services to fit the context, including how to delivery them
• Support lines

• Virtual tools (videos, support groups, tutorials, webinars)

• Increase in the frequency of contact with participants through various ways 
(phone, apps) 



In the midst of the crisis, opportunities arise. What we 
are doing… 

• Virtual meetings 
• Impact of COVID-19 on plans 
• Increased frequency 
• Updates | @venting@

• Capacity building 
• Coordination of activities

• Continuity of Operations 
Plan

• Webinar series 
• Compassion fatigue 

• Collecting concerns and needs 
• Collecting and sharing tools 
• Developing tools 

• Strengthen communication and 
relationships between organizations 

• Central and regional levels
• Response plan 

• Solidarity – distance is physical, closeness 
is social 



Toolbox 
Resilient Children / Resilient Communities

22



Conclusions

• Organizations and the community are a source for influencing actions 
and opinions on issues related to children and youth 

• So, if we work collectively and at multiple levels, the confidence to 
meet the needs of children and youth in the event of future disasters 
increases as does our capacity and resilience to face it. 



“As a nation, we have a moral obligation to protect the most 
vulnerable during a disaster, our children.” 

Mark Shriver, Save the Children



yesenia.delgado@juventudpr.org

prchildrenstaskforce@gmail.com

https://www.prcytaskforce.org

https://www.facebook.com/prcytaskforce

Thank you very much !
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